
10 Strategies for
Strength-Based Parent
Communication

Purpose
When emotions run high, strength-based communication helps maintain trust
and focus. These strategies keep conversations honest, balanced, and human.

1. Lead with Strengths Before
Challenges
Begin every conversation by naming one genuine strength or success. It sets a
tone of respect and collaboration.
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Don’t Know Where to Begin? 
Begin Here.

2. Tell the Full Story. Not Just
the Data
Translate assessment results into plain, human language. Explain what the data
means for the child, not just what it shows.

3. Use the S → C → O
Framework
Structure conversations as: Strengths → Challenges → Opportunities. It ensures
parents hear the whole picture, not just the problem.

4. Be Descriptive & Fact Driven
Focus on what you see and hear, not how it feels. Instead of blanket vague
terminology (“He’s defiant”), describe observable behavior (“He often pushes back
when directions feel unclear”). Clear, factual language builds understanding and
keeps the focus on being solution oriented.

http://byronmcclure.com/


5. Slow the Conversation Down
Pace matters. When parents need time to process, silence communicates respect,
not discomfort.

6. Name Shared Goals Early
Say what you both want for the student, confidence, progress, connection. Shared
goals reduce defensiveness and increase buy-in.

Ask the student what they think they need help in.

7. Be Specific and Concrete
Avoid general praise or vague statements like “She’s doing better” or “He’s trying
hard.” Describe exactly what’s improving, such as “She is completing multi-step
tasks with less prompting” or “He is using strategies to manage frustration before it
escalates.” 

8. Balance Professional Expertise
with Humility
Parents are experts on their child. Treat their insights as essential data, not side
notes.

9. End with Direction, Not
Defeat
Every meeting should end with a next step, a plan, not a problem. Frame it as
“Here’s how we’ll move forward together.”

10. Make it Parent-Friendly
In emails, reports, and summaries, use clear, human language that parents can
actually understand. Clarity builds trust.
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